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The issue
Maize has become a dominant crop in the mountainous areas 
of Northwest Vietnam, fueled by demand for maize grains as a 
key ingredient in animal feeds as well as for home consumption. 
Smallholders grow maize as a cash crop which has brought 
immediate benefits to many households. However, maize prices 
have declined and are volatile. Often, farmers are dependent 
on a small number of buyers, particularly in more remote 
locations where prices are already low because of the high 
cost of transport. The more remote the location, the lower the 
prices offered. There is the opportunity for farmers to value-
add by feeding maize grains to pigs instead of selling the grain 
to traders. However, pig raising is a traditional farming activity 
for most farmers in the region and using maize may require 
a change in the way pigs are fed and produced The project, 
Assessing competitiveness of smallholder pig farming in the 
changing landscape of northwest Vietnam, generates evidence to 
confirm if market incentives, as well as the intrests and capacities 
of farmers, are strong enough to sustain viable pig enterprises, as 
compared to alternatives businesses, such as in maize or other 
livestock. It also assesses how maize can be integrated in an 
environmentally sustainable manner into pig systems.  
The opportunity
There is an opportunity to target women as pig production 
tends to be the domain of women in this region. The project 
has the potential to produce international public goods 
through the development of livestock-based solutions for 
restoring ecosystems services. .
Objectives and deliverables 
The specific objectives are:
• To assess the current level of competitiveness and 
profitability of pig farming and other major agricultural 
activities, especially maize, in northwest Vietnam.
• To conduct a market study and assess likely changes in 
the next 10 years, based on past trends and stakeholder 
perceptions of future scenarios and implications 
on growth potential, viability, and sustainability of 
smallholder pig systems in the northwest region.
• To identify market-based incentives and explore 
institutional/organizational arrangements to boost 
smallholder pig producer competitiveness.
Study sites
Son La and Hoa Binh provinces in Northwest Vietnam. 
Map of northwest Vietnam. 
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Approach and partnership 
A participatory approach with strong consultation with local 
authorities, partners and value chain private sector actors 
will be adopted. 
Key project partners include the crop and livestock 
production, plant protection, and forestry divisions under the 
Department of Agriculture and Rural Development  
(DARD) and the Department of Natural Resources and 
Environment (DONRE) of Son La and other provinces in 
northwest Vietnam. The project also partners with other 
national research institutes, including the Vietnam National 
University of Agriculture (VNUA). 
Implementation 
The project will be implemented in nine months (1 October 
2016 to 30 June 2017) with following key activities.
Methodology 
In the first activity, on competitiveness level of pig farming, a 
value chain assessment will be undertaken by adapting parts 
of existing tools. 
In the second activity, on market study and future evolution 
of the pig sector, data collection will be undertaken, including 
focus group discussions with a range of value chain actors.
In the third activity, the research team will draft the report 
and proposal which will be shared and discussed at a 
stakeholder workshop before the final version is produced. 
This project is funded by the Australian Centre for 
International Agricultural Research (ACIAR).
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